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Dear Fellow Rotarians,

February was a month of purposeful action — strengthening leadership
Rtn. Archanaa Choraria through Netrutva, investing in skills and learning, and staying committed

PRESIDENT, RY 2025-26 to health-focused service for children and families.

From awareness on brain health to women empowerment initiatives,
thalassemia support, pediatric care, and meaningful recognition of
educators and achievers, each effort reflected our club’s steady focus on

service that is practical and compassionate.

Thank you to every Rotarian who contributed time, resources, and heart.
Let’s carry this momentum forward into the closing months of the Rotary

year.

— Rtn. Archanaa Choraria

36 4 11 887 $2.318

MEMBERS MEETINGS PROJECTS BENEFICIARIES TRF THIS YEAR

@ Meetings - February 2026

DATE TYPE TITLE ATTENDANCE
08 Feb REGULAR Club meeting with breakfast 25 (75.76%)
10 Feb TRUST Trust BOD 7(21.21%)
17 Feb BOD CLUB BOD 12 (57.14%)
28 Feb ASSEMBLY Discon 25-26 3 (9.09%)



o This Month’s Snapshot

Close the loop

After each activity: share a 3-line recap, a photo,
and a next step. It keeps momentum and

improves recall.

One metric, monthly

Pick one metric to track each month
(beneficiaries, volunteer hours, repeat
participation) and review it for 5 minutes.

Rotate leadership gently

A small monthly rotation (host, reporter, logistics)
shares load and keeps energy high without

burnout.

Q Projects & Service Activities

Mental health- brainline

01 Feb - 42 beneficiaries

Awareness on prevention of

Brainstroke organized

Women empowerment

NGO OPS

Partner checklist

Clarify roles, consent, logistics, and
documentation early. It prevents last-minute

stress and improves quality.

COMMUNICATION

Make impact visible

A simple before/after photo + one statistic is

enough. Consistency beats production value.

EXECUTION
One-page plan
Objective, timeline, budget, volunteers, partners,

documentation. If it fits on one page, it gets done.

Netrutva

07 Feb - 16 beneficiaries

03 Feb - 250 beneficiaries

Leadership series by the district

A Haldi kumkum event was



Skill training
14 Feb - 28 beneficiaries

Ai certified training

e

End thal now

15 Feb - 45 beneficiaries

Providing filters for 45 thal
effected children

Nation Builder and vocational
award

22 Feb - 12 beneficiaries
Felicitation of teaches from Zp
school in the interior of the city

and also excellence awards for

achievers

Rotary Service

End thal now
23 Feb - 369 beneficiaries

Awareness session conducted by
Rtn Prem kumar & Rtn Jitendra
Jadhwani for prevention of

Thallesemia

Krishnakumar K V

Homeopathy for elders
25 Feb - 70 beneficiaries
An online session on homeopath

by Dr Amruta Shirke from

Germany for senior citizen

Pediatric cancer

24 Feb - 5 beneficiaries

Helping in diagnosing pediatric
cancer

Pediatric heart surgery

27 Feb - 30 beneficiaries

Handed the chq to Satya Sai
Hospital for 30 pediatric surgery

Cycle donation

25 Feb - 20 beneficiaries

20 Cycle donation for Adivasi girls
on world Rotary day



Birthdays - February New Members & Highlights

Rtn. B. U. Chandrashekhar 05 Feb New members: none reported this month.
Highlights: 11 Community Service projects

completed, reaching 887 direct benéeficiaries.

From the World of Rotary

ROTARY INTERNATIONAL - FEB 2026

Rotary Peace Center in Pune strengthens Service impact scales when clubs partner
regional leadership across generations

Rotary’s Peace Center at Symbiosis International Rotary + Rotaract + Interact collaborations
University supports mid-career professionals continue to prove that shared service builds
with fully funded fellowships in Peace & continuity, skills, and community trust.

Development Studies.

Consistency is the Club’s Superpower

A short reflection on February’s work

4

Guest Column

Bulletin Desk

February’s report shows something simple and powerful: a club does not need perfect conditions to do

meaningful work — it needs a habit of showing up.

“Small actions, repeated steadily, become a month of impact.”

Across health, education, and community development, this month’s projects are a reminder that

Rotary’s strength is not scale — it is consistency.

@ Upcoming - Don't Miss

1= Rotary Peace Fellowship Applications Close
J

MAY Last date for applications for Peace & Development Studies fellowships.



APR Final quarter of Rotary Year begins

2026 Let’s make every meeting and project count in the closing stretch.

° Learning & Inspiration

NGO TOOLKIT - LEARNING

A simple project checklist Measure what matters

Define one outcome, one owner, one partner, one Track outputs (how many served) and outcomes
photo-story, and one follow-up date. Repeatable (what changed). Even a 3-question feedback form
basics beat heroic improvisation. improves next month’s design.

STORYTELLING

Volunteer energy is a budget Impact needs a narrative

Plan recovery weeks. Sustainable clubs protect One beneficiary story + one statistic + one photo

the calendar as carefully as the treasury. is enough. Consistency builds trust faster than
perfection.

SAFEGUARDING

Collaborate to scale Consent and dignity
When you can’t scale internally, partner with Always ask before photographing beneficiaries.
schools, hospitals, and local NGOs. Shared Protect privacy; prioritize dignity over publicity.

execution reduces friction.

“The smallest act of kindness is worth more than the grandest

intention.”

THOUGHT FOR THE MONTH - FEBRUARY 2026
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